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Sounds Like It Would Be 
A Slam Dunk

Eventually it might be, 
But it takes a lot of work to 

Make something look like an 
Easy Slam Dunk.



The Cancer Wellness 
Mission

To become integrated into the 
multidisciplinary Cancer Center as part of 

the treatment plan and convert these 
patients into members. 

Once spread out across a campus, now 
under one roof. New Opportunities. New 

Challenges.





Objectives of Integration
1. Be part of the Oncology Treatment Plan and Surivorship Models 
2. Identify Tools to streamline cancer patient referrals, relationships and patient status 
changes. 
3. Take Integrational steps with Cancer Staff, administration and providers at both operational 
and treatment plan level. 
4. Develop Performance markers, Epic (EMR) modules and reports to provide feedback to 
administration and providers. 
5. To treat the Caregivers with as much attention and opportunity as the patients.
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Referrals Into Engagement

APRIL 2023 THRU AUGUST 2025

TOTAL REFERRALS 477

COMPLETED 311 65%

CANCELED 134 28%

NO SHOW 32 7%

Average NoShow in OutPatient is 28% 

*dialoghealth.com



CW Membership Growth
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CW Membership as of July 2025
Member/months is a metric used by Þtness facilities to track the total duration of active 
memberships over a speciÞc period, such as a year. It provides a more accurate view 
of member engagement and revenue than simply counting active members at a single 
point in time, as it accounts for varying membership lengths. 
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CW Visits / Month 
172 to 221 v/m
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Year 1

Year 2

5 Mnth into Yr3
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Personal Training 
Revenue/Month

$64/m $772 Total

$97/m $1160 Total

First 5 Months of Year 3- $219/m $1096 Total



Barriers To Cross
• In a Fully Integrated Cancer Center there is so much under one roof.  

• Rad Onc, Med Onc, Chemo, Surgeons, Integrative Onc, Social Workers, Financial 
Navigators, Nurse Navigators, Pharmacy, Pallative Care, Genetics, Clinical Trials, 
Admin. 

• A Tour of all ßoors to just become aware of what services are there, who is there and 
where they are located. 

• Identify at least one person in each department. 

• Ongoing Process Through the facility and all departments because there are staff 
turnover every month. 

• Provider Care for Cancer Patients is a very complex system.



Oncology Provider Care Complexity
• Cancer Wellness Referral For Every Cancer Patient and their CareGiver Sounds Like a Slam 

Dunk, Doesn't It? Not Even...   

• It isn't always about the patient numbers that keep providers very busy. 

• Will patient insurance cover a PET scan or a pharmaceutical?  Are they eligible to participate 
in a trial.  Where the patient lives affects if the patient can comply to treatment? Are they on 
oxygen? 

• Can we do surgery then radiation, or switch it up. Multiple teams communicating on one 
patient, individually and collectively. 

• Cancer Wellness can fall down the priority list because real-time oncology care is so 
complex. 

• One provider said that he wished certain programming would be automatic so he would not 
have to think about it and that he would know the patient is being taken care of in auxillary 
areas.





Fourth Floor Look See



Tool 2: Build Staff Relationships
• Attending Patient Conferences 

• Hurdle: Being on Top of Staff Mind 

• Provide a Quiet, Escape Space with 15 min 
Classes - Mindful, Decompression 

• Get Involved in Operations whereever we can 

• Actively look to Attend Cancer Center events, 
and seminars 

• Participating in Cancer Calls (falls, sick, 
emergency, manager on duty) 

• Look For Opportunities to Say "Yes, we can help 
with that."











Meditation Space
We provide gentle meditation room for patients, caregivers and staff.







Programming for 
Cancer Center Staff and 
Participation in Center 

Events
Voluteers, Providers and Staff Participate in special 

events to keep the Cancer Center Spirit light and 
hopefull.  

Off Campus Events that are staff, volunteers, clinical 
champions and donors. 

Don't Rush Integration, Weave within the Calendar and 
Create a Few of our own.



Cancer Center Newsletter

• For everyone in the Cancer Center 

• News of upcoming inspections or Results of same 

• Provider and Staff changes 

• New services being added 

• Safety issues being addressed 

• Cancer Wellness regularly contributes updates, pictures, and programming updates.



Goal: Be Woven into the Treatment Fabric

• We want to have opportunity to consult 
with patient. 

• We want the patient to join us for short 
term and long term membership. 

• We want the providers to believe in our 
ability to assist in their treatment plan. 

• We want to earn the trust of the patients, 
staff and providers.



Oncology Educational Series
• Develop a series of exercise/wellness educational topics 

• Neuropathy - Edema - Balance - Functional Strength - Lymph Drainange 

• Involve social workers, providers, nurses 

• 20-30 minutes 

• Free for everyone 

• Once per Month



Integrated Meetings
Management Meetings 

Special Hospital Policy Involvement that is unique 
from our other Fitness Centers 

Weekly Patient Case conference meeting with 
multidisciplinary clinical team



Patient Conference Schedule
• General Oncology 

• Breast Oncology 

• Gynological Oncological 

• Oncology Conference Stats/Research 

• Chest Clinic Oncology 

• 3/week, Most at 7am 

• Managers Meetings



Oncology Massage

• Oncology Massage Provided in Cancer Wellness 

• One Free for each oncology patient 

• CertiÞcate given to nutritionist, they can hand to 
each patient 

• Patient calls us, we schedule their massage





Oncology Massage







Activities to Generate Revenue

• Peach Run : A 5K run that is simply organized. Pay to run and donations. 
Generated 5K in 2025.  Marketing opportunity as a check is presented to 
Cancer Center. 

• Pink Month Proceeds : Percentage of Massage Proceeds go to Fund to pay 
for oncology massage.  The therapist need to paid.





Internal Brochures

Even with all the work to participate in events and 
programming, we found it necessary to create an 
internal, FAQ brochure for nurses, providers and 

staff. 

These turned out to be one of the most important 
tools for us.  Every station has a stack.



The Cancer Wellness 
Internal Brochure

Besides the FAQ the ßip side of the brochure speciÞcally 
shares contact information and what is included with the 

referral. 



Broaden Services to Dementia Care
Added Cognitive Care to Referral Form and Epic 

Joined Clinical Champions Committee



Integrative Projects

• Work Closely with new Integrative 
Medical Doctor 

• Spearheaded Oncology Acupuncture 

• Development of Science Based 
Oncology Education Series



Complexity of the Simple

• DNV (Det Norske Veritas) Inspections 

• Taking a Weight 

• Checking a Blood Pressure 

• Administrative / Foundational Drop In



Tool 1: Simple Provider 
Referral Process 

1. Fax 
2. Email / Verbal 
3. Written Note 

4. Epic Messaging



Tool 3: Feedback / Communication Loops

• Communicate Regularly, Less Formally 

• Share simple observations of patient 

• Involved with the captive audiences 

• Identify the new role responsibilities, nurse 
navigators, cancer dieticians, Þnancial 
navigators, nursing, insurance, pharmacy, 
front desk 

• Being Present



The Epic Tool

• We are the Unicorn 

• Being involved at the EMR level to 
correspond with providers, patients 

• Training and Updating the Staff 

• Getting a full spectrum problem list 

• Communications and Communication 
Notes



Integrative Checklist

• Get involved with daily operations. 

• Patient Conference Schedule 

• Volunteer as often as you can. 

• Get the facility and staff events schedules. 

• Is there a newsletter? 

• Educational Series for Patients/CareGivers



Integrative Checklist 2

• Can you be an observer at treatment plan meetings or patient conferences? 

• Develop a simple informational brochure. 

• Get introduced to providers, nurses and navigators, regularly. 

• Develop multiple referral pathways that are simple for provider, even if they 
are complex for you. 

• Stay on top of exercise/wellness related research and share it



Contact Information
twsmith@Þrsthealth.org 

910-715-1851


